UBND TINH KHANH HOA CONG HOA XA HQI CHU NGHIA VIET NAM

SOYTE Doc lap - Tw do - Hanh phie
sé: M 5 HD-SYT Khanh Hoa, ngay~dU thdng 5 nam 2016
HUONG DAN

Cong tac quy hoach can bo lianh dao, quan ly theo Hudng dén cia sb 17-
HD/TCTU ngay 08/5/2013 cia Ban To chirc Tinh ty Khanh Hoa cho cac co
quan, don vi true thude S¢' Y té Khanh Hoa

- Can cir Hudéng dan sé 17-HD/TCTU ngay 08/5/2013 cua Tinh ay Khéanh
Hoa vé cong tac quy hoach can b lanh dao, quan ly theo tinh than Hudng dan
s0 15-HD/BTCTW ngay 05/11/2012 cua Ban Té chirc Trung uong;

- Can ctr Cong van s0 341-CV/TCTU ngay 14/4/2016 ctua Ban T chic
Tinh uy Khanh Hoa vé viéc xdy dung quy hoach can b cho nhiém ky mai;

- Can cir Quyet dinh s6 608/QD-UBND ngay 11/3/2016 ctia Uy ban nhan
dén t"’inh Khanh H@)a vé viéc kién toan chuc nang, nhiém vu, quyén han va co
cau to chuc So Y té;

- Can cu Quyét dinh s6 15/2012/QD-UBND ngay 13/4/2012 cua Uy ban
nhan dan tinh Khanh Hoa veé viéc Ban hanh Quy dinh phén cap tuyén dung, su
dung, quan ly cong chirc trong co quan hanh chinh nha nudc va trong don vi su
nghiép cong lap thudc tinh Khanh Hoa;

- Can cr Quyét dinh so 16/2014/QD-UBND ngay 28/7/2014 cia Uy ban
nhan din tinh Khanh Hoa vé viéc Ban hanh Quy dinh phan cap quan ly vién
chire thudc pham vi quan ly ctia Uy ban nhan dan tinh Khanh Hoa;

Pé viéc thuc hién cong tac quy hoach can bd lanh dao, quan ly giai doan
2016 - 2021 va sau 2021 tai cic co quan, don vi, S& Y té huéng dan cong tac
quy hoach can bo lanh dao, quan Iy nhu sau:

_ Phan thir nhat
~ NHUNG YEU CAU CHUNG
VE CONG TAC QUY HOACH CAN BQ

. I. Quy hoach cian bg lanh dao, quin ly: La cong tac phat hién som
nguon céan bd tré co dire, ¢o tai, ¢o trién vong vé kha nang lanh dao, quan ly,
dua vao quy hoach dé ¢ ké hoach dao tao, bdi dudng, tao nguon cac chirc danh

lanh dao, quan ly, dap ung nhiém vu chinh tri trude mat va lau dai cua tung co
quan, don vi.

De an quy hoach cén b 1a ké hoach tong thé, dai han vé déi ngl can bo
¢6 trién vong dam nhiém cac chtic danh lanh dao, quan ly va ké hoach dao tao,
boi dudng, luan chuyén, b tri, st dung s can b d6 theo quy hoach.

2. Quy hoach cin bj lanh dao, quan ly: Phai xuat phat tir yéu céu




nhiém vu chinh tri va thuc té doi ngii can bo; phai gan voi cac khau khac trong
cong tac can bg, dam bao su lién thong quy hoach cua ca doi ngii can b trong
hé thong chinh tri:

- De quy hoach can b sat véi thuc tién va co tinh kha thi, phai cén cu
vao yéu cau nhiém vu chinh trj cua ting thoi ky dé xac dinh tiéu chuan, co ciu
doi ngli can bo trong quy hoach (trinh dg, nganh nghé, linh vuc cong tac, do
tudi, nam, ntr, dan toc...); phai nam chéc doi ngii can bo hién co, du bao trude
nhu cau can bd trude mat va lau dai, trén co s& dé méi tién hanh lua chon, gioi
thiéu can bo vao quy hoach, dong thoi xay dung ké hoach dao tao, boi dudng,
luan chuyén, bé tri, str dung cén bo theo quy hoach.

- Quy hoach can b¢ lanh dao, quan ly phai duoc xay dung trén co so quy
hoach cap uy dang céc céap, lay quy hoach cap dudi lam co so cho quy hoach ¢
cap trén, bao dam su lién thong, gan két gitra quy hoach cua cac co quan, don
vi vo1 nhau; gitra quy hoach cdn bg lanh dao cac co quan, don vi vai quy
hoach Ban Chap hanh, Ban Thuong vu Dang uy S¢ va céc chirc danh lanh dao
chu chét cuia S&, dap ing yéu cau nhiém vu chinh tri cia co quan, don vi va su
nghiép cong nghiép hoa, hién dai hoa dat nudc.

3. Phai danh gia ding can b trudce khi dwa vao quy hoach

3.1 Noi dung danh gida: Can clr dé lua chon, gidi thiéu cén bd vao quy
hoach 1a tiéu chuan chirc danh can bg, bao gom tiéu chuan chung cua cén bd
néu trong Nghi quyet Tr ung uong 3 (khoa VIII) va tiéu chuan cu thé cua timg
chire danh céan bg, theo cac ndi dung co ban sau:

- Pham chat chinh tri, dao dire, 16 wng Nhan thtre, tu tuong chinh tri;
viéc chap hanh chu truong, duong 16, quy ché, quy dinh cua Dang, chinh sach,
phép luat ctia Nha nudc; viée gitr gin dao duc, 16i song, chong quan liéu, tham
nhiing, lang phi va cac biéu hién tiéu cuc khac; tinh than tu hoc tép nang cao
trinh do; tinh trung thuc, céng bang, khach quan, y thire t6 chirc ky ludt, tinh
than trach nhi¢m trong cdng tic; viéc chap hanh chinh sach, phap luat cua vo,
chong, con; moi quan hé véi nhan dan...

- Nang luc thuc tién: Thé hién ¢ két qua, hiéu qua cong tac; tinh chu
dong, sang tao; mrc do hoan thanh chirc trach, nhiém vu dugc giao; kha nang
doan két, tap hop, quy tu cén bd; nang luc didu hanh, t6 chie thuc hién; kha
nang du bdo tinh hinh, xt Iy nhimg tinh hudéng phirc tap phat sinh trong co
quan, don vi, linh vuc cong tac.

- Uy tin: Thé hién thong qua viéc ldy phiéu tin nhiém hang nam va két
qua danh gia can bg.

- Sire khoe: Bao dam stc khoe dé hoan thanh tét chire trach, nhiém vu
cua chtrc danh quy hoach.

- Chiéu huong, trién vong phdt trién: Kha nang dap tmg nhu cau nhiém
vu khi duoe bd tri vao chire vu cao hon.

3.2 T6 chire, cd nhan cé tham quyén déanh gia can bo trudc khi dwa vao
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quy hoach:
- Ngudi dimg dau co quan, don vi truc tiép quan ly, sir dung can bd.

- Tap thé lanh dao va cap ly co so noi can bd cong tac danh gia (sau khi
da tham khao y kién cua chi uy noi céan b cu tra vé ban than va gia dinh can
bo).

- Cép c6 tham quyén quy hoach can b (cap Uy hodc tap thé lanh dao co
quan, don vi) xem xét danh gia, ket luan.

Két luan vé danh gia can b duge thé hién bang van ban, cong khai trong
tap thé lanh dao co quan, don vi. Cap c6 tham quyén quy hoach can bd quyét
dinh hinh thirc cong khai danh gia d6i véi can bd.

Két qua danh gia can bo hang nam (khéng qua 06 thang tinh t&i thoi diém
xem x¢ét) duge su dung cho viée lua chon, gigi thiéu can bo vao quy hoach;
trudng hop cén bd ¢6 van dé mai phat sinh thi danh gid, két luan bd sung.

4. Quy hoach can bg phii dam bao phwong chim “mé” va "dong”

- Quy hoach “mo” duge hiéu la mot chie danh can quy hoach mét s6
nguoi va mdt ngudi co thé quy hoach vao mét sé chire danh; gidi thiéu can bo
vao quy hoach khong khép kin trong tung co quan, don vi, khong chi dua vao
quy hoach nhiing can bo tai chd ma can xem xét, dua vao quy hoach ca nhiing
can bd c6 du tiéu chuan, diéu kién va trién vong dam nhiém chtc danh quy
hoach & co quan, don vi khac.

Déi voi can bd co trong quy hoach ¢ noi khic, dugc dé xuat, gigi thiéu
vao quy hoach cua co quan, don vi, phong to chirc can bo cia co quan, don vi
can lién hé voi cap uy, to chire dang va nguoi ding dau co quan, don vi noi can
bd dang cong tac dé tham dinh, béo céo cap c6 tham quyén xem xét, quyét dinh
dua vao quy hoach, thong béo cho co quan, don vi noi cén bg dang cong tac va
ca nhan can bd do biét, khong td chirc lay phiéu gidi thidu ddi véi nhan su do
(ca noi can bg dang cong tac va noi can bd duoc dua vao quy hoach).

Cép c6 tham quyén phé duyét quy hoach c6 trach nhiém bo sung nhan su
tir noi khac vao quy hoach cua cap duéi.

- Quy hoach “dong” la quy hoach dugc dinh ky ra soat, bo sung, diéu
chinh theo sat su phat trién cta can bd; kip thoi dua ra khoi quy hoach nhimg
can bo khong con du tiéu chuan, diéu kién, khéng co trién vong phat trién hoic
uy tin thap qua lay phiéu tin nhiém hang nam; b6 sung vao quy hoach nhiing
can bd co trién vong phat trién.

5. M6i quan hé giira quy hoach can bd va b6 tri nhin swr

- B6 tri nhan su 12 lua chon can b trong quy hoach dé bo nhiém, gioi
thiéu img cur dam duong ngay vi tri 1anh dao, quan 1y khi ¢6 nhu cau hoac khi
dén ky dai hoi dang bo, dai hoi cac doan thé...

- Quy hoach can bg la tao ngudn dé chu dong chuan bj can b cho viée bd
nhiém, bo tri nhéan su néu trén.




Can bo trong quy hoach la nhimg dong chi ¢6 trién vong dam nhan chirc
danh quy hoach. Do vay, ¢ thoi diém dua vao quy hoach khong nhat thlet phai
dap mg day du diéu kién va tiéu chuén cua chac danh quy hoach, ma can duoc
ren luyén, thu thach, dao tao, boi dudng theo tiéu chuan cuia chire danh quy
hoach. Cac diéu kién vé kinh qua thuc tién lanh dao, quan ly ¢ cap dudi, vé do
tudi, vé trinh do dao tao quy dinh trong Nghi quyét so 42- NQ/TW ngay
30/11/2004 cua B Chinh tri (khoa IX) khong phai la tiéu chuan dé dua can bo
vao quy hoach, ma la tiéu chuan can c6 dé dugce bo nhiém hodc gioi thiéu can
bd Umg cu vao cac chire vu lanh dao, quan ly.

6. Quy hoach doi véi can bd dwong chire

Thong nhat thyuc hién chii truong quy hoach can bé 1én chire vu cao hon,
khong quy hoach tai cu, tai bo nhiém chirc vu dang dam nhiém khi xdy dung
quy hoach giai doan tdi va cac giai doan tlep theo, cting nhu khi ra soat, bo
sung quy hoach cua giai doan hi¢n tai. Cac dong chi duong nhiém vé nguyén
tac da phai co du tiéu chuan, diéu kién cta chirc vu dang dam nhiém, néu co
tnen vong phat trién thi dua vao quy hoach chtrc vu cao hon; néu du tiéu chuan,
diéu kién tiép tuc tai bd nhiém la ngudn duong nhién dé xem xét khi tién hanh
cong tac nhan su cua nhiém ky toi.

* Vidu:

+ Pong chi Nguyén Van A hién la Giam ddc cua don vi A, nhiém ky
2010 - 2015 thi trong cac dot gidi thi¢u quy hoach giai doan 2016 - 2021 va céac
nhiém ky tiép theo hoac ra soat, b6 sung quy hoach trong nhiém ky 2010 - 2015
s¢ khong dua dong chi Nguyén Van A vao quy hoach chirc Giam doc cta don
vi A; néu dong chi c¢6 du tiéu chuén, didu kién va trién vong lam lanh dao So
thi dwa dong chi vao danh sach quy hoach lanh dao S¢ (Gidm dbc S hay Pho
Giam dbc S).

+ Pong chi Nguyén Vin B hién 1a phé giam dc don vi, thi trong céc dot
gi¢i thiéu quy hoach nhiém ky 2016 - 2021 va cac nhiém ky tiép theo hodc ra
soat b6 sung quy hoach trong nhiém ky 2011 - 2016 sé khong dua dong chi
Nguyén Vin B vao quy hoach chirc danh pho giam dbc don vi; néu dong chi du
tiéu chuan, diéu kién va trién vong lam giam d6c don vi thi dua dong chi vao
danh séch quy hoach chirc danh giam déc don vi.

Theo tinh than trén, cac dong chi 'pho giam doc co quan, don vi, pho
truong phong thuge So va tuong duong néu c6 du tiéu chuan, diéu kién va duoc
quy hoach 1én chirc vu gidm doc co quan, don vi, truong phong thudc So va
tuong duong, méi dua vao danh sach quy hoach cip truéng cua nhiém ky hién
tai va nhiém ky moi.

7. S6 lrgng ngudn dwa vao quy hoach

- B6i véi cac chire danh lanh dao, quan ly, tdi thiéu phai quy hoach tir 2 -
3 nguoi vao 01 chire danh; khong quy hoach 01 nguoi cho 01 chire danh.



- Khéng quy hoach 01 nguoi vao quéa 03 chire danh; khong quy hoach 01
chire danh qua 04 nguoi (vi du: chuc danh Pho giam dbc cia don vi theo quy
dinh ¢6 03 ngudi thi so lugng dua vao quy hoach khong dugc qua 03 x 4 = 12
nguoi).

~ A k ~ RI - ‘ ! & ~ ~
8. Yéu cau vé do tudi va co cau can bo nir trong quy hoach

- Yéu cau vé do tudi ghi trong Nghi quyet s6 42-NQ/TW xuat phat tir yéu
cau tré hoa doi ngl can bd (m01 nhiém ky doi méi 30% - 40%) can dua vao quy
hoach nhiing dong chi co trlen vong, nhung phai tré tudi, dé co6 quy thoi gian
cho viéc dao tao, boi dudng vé ly luan, chuyén mén, nghiép vu va kinh qua thuc
tién lanh dao, quan ly & cap dudi. bé den khi bé tri can bo vao chire danh quy
hoach, phai bao dam nhtmg dong chi 1an dau bd nhiém céc chic danh lanh dao,
quan ly phai du tudi cong tac tir 02 nhiém ky trg Ién, it nhat ciing tron mét
nhiém ky (méi nhiém ky 1a 05 nam).

- Vé co céu 03 do tudi: Két lugn so 24-KL/TW ngdy 05/6/2012 cia Bo
Chinh tr1 yéu cau Duy tri nghiém co cau 03 do tudi trong quy hoach lanh dao,
quan ly cac cap. Bé an quy hoach ban chap hanh, ban thuong vu cap ly va cac
chirc danh lanh dao, quan ly phal dam bao 03 do tudi; din cach gm’a cac do tu01
la 05 nam. Cap cé thdm quyén chi phé duyét quy hoach khi dap tng yéu cau
nay.

- Vé ty 1é can bo nir trong quy hoach: Bao dam ty 1¢ céan bd nir khong dudi
15% trong quy hoach.

9. Tham quyén phé duyét quy hoach
‘ Thuc hién theo huéng dan vé tham quyén va doi tugng quy hoach néu tai

Phan thir hai (ndi dung, phuong phap quy hoach can bg) cia Hudng dan nay o
Muc 1.

10. Thue hién cong khai trong cong tac quy hoach can b

- Cac ticu c'huﬁ'n chung va tiéu chuan cu thé cua tung chire danh céan bo
dugce cong khai dé can bo, dang vién tham gia bo phicu gidi thiéu quy hoach &
co quan, don vi biét.

- Danh sach can b dua vao quy hoach va dua ra khoi quy hoach duoc

cong khai trong tap thé lanh dao, cép uy; dong thoi théng bdo cho ca nhan can
bo biét.

- Danh sach can b duoc cap trén phé duyét dua vao quy hoach cac chuc
danh do cap trén quan ly duoc gui cho cap dudi dé thong bao trong tap thé lanh
dao, cap uy co quan, don vi, khoa, phong va ca nhan can b do biét.

_ Phén thi hai ,
NOI DUNG, PHUONG PHAP QUY HOACH CAN BO
1. ThAm quyén va dbi twong quy hoach

Léanh dao, cap uy cua co quan, don vi la cap c6 tham quyén xay dung va
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quyét dinh quy hoach cén bé thude co quan, don vi quan ly. Trong do:

1.1 Xay dung quy hoach va dé xuat, trinh S& Y té phé duyét quy hoach
[.dnh dao cua co quan, don vi.

1.2 Xay dung va quyét dinh quy hoach céc chic danh: Trudng khoa,
truong phong, truong tram, pho truong khoa, pho truong phong, pho truong
tram.

2. Quy trinh xay dung quy hoach

2.1 Chuan bi: Truoc khi thue hién quy trinh quy hoach, tap thé lanh dao
co quan, don vi tién hanh cac cong viéc sau:

(1) T6 chirc xay dung xong quy hoach cac chirc danh lanh dao, quan ly
cap khoa, phong va tuong duong nham phét hién nguon cho quy hoach lanh dao
cua co quan, don vi.

(2) Ra soat doi ngl can bo va danh gia can bo:
- Ra soat, danh gia chung doi ngi can by cua co quan, don vi vé chat

luong, s6 luong, co cau, nhat 1a vé trinh do, do tudi, nganh nghé, linh vuc cong
tac, ntt, dan tdc it nguoi...

- Danh gia cac can bd trong dién quy hoach theo céc noi dung néu tai diém
3.1, Phan thir nhat cua Hudng dan nay.

- Trén co so yeu cau quy hoach va tiéu chuan cén b, phan loai cén bd
theo chleu huéng phat trién: Can bo co trién vong dam nhéan nhiém vu cao hon;
can bd tiép tuc dam nhan chirc vu cii; can bd khong du diéu kién bo nhiém lai...

(3) Xay dung dé an quy hoach can bd (theo mau s6 01-DA-QHCBYT)
nham xéac dinh phuong huéng co cau can bg lanh dao, quan ly nhi¢m ky t6i phu
hop voi nhiém vu cua co quan, don vi; trong d6, chu y xay dung quy hoach cap
pho theo tirng mang, tung linh vuc cong tac duge phan cong phu trach.

- Xéc dinh tiéu chuan chirc danh cén bo: Can cur vao nhiém vu cua cac co
quan, don vi, tap thé 1anh dao xac dinh co cau, do tudi, tieu chuén cu thé ctia can
bo du nguén quy hoach cac chirc danh. Bao dam co cau 03 do tudi trong timng
cap lanh dao, tang ty I1é can bd tre, can bd nir, ty 1€ can bd dan toc it nguoi...

2.2 Cic buwdc tién hanh quy hoach:

Co quan, don vi tién hanh quy hoach can bo cép khoa, phong trude. Trén
co s¢ quy hoach cua cac khoa, phong, phong t6 chirc can bo clia co quan, don vi
tong hop cac thong tin co ban vé can bo, chu dong tham muu, xay dung ké
hoach va dé xuat danh séch nhan su co trién vong du kién dua vao quy hoach
cdc chirc danh lanh dao co quan, don vi, bao cao tap thé 1anh dao co quan, don
vi cho ¥ kién trudc khi dua ra liy phiéu gidi thiéu tai hoi nghi can bo.

Cac thong tin co ban gom: Ho va tén, nam sinh, nam vao dang, chuc vu,
ngach bac cong chue, vién chuc, don vi cong tac, trinh do chuyén mon, trinh do
Iy ludn chinh tri, ngoai ngir, tin hoc...; ty 1€ phiéu gioi thiéu quy hoach céc chire
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danh ¢ céc khoa, phong.

Buéc 1: Phat hién, giéi thiéu nguon quy hoach

1. Héi nghi can bo gioi thiéu ngu&n:

- Thanh phan héi nghi: Tap thé lanh dao, cap Uy, trudng, phé céc khoa,
phong, chu tich, phé chu tich cong doan co sd; truong cac doan thé cua co quan,
don vi; cac can bd ¢o trinh do dai hoc tro 1én.

- Néi dung: Lay théu giGi thiéu quy hoach cac chirc danh cén bg lanh dao
co quan, don vi (mau so 04A-QHCQDV).

Tai hoi nghi nay khong to chire Iay phiéu giéi thiéu quy hoach cic
chirc danh lanh dao khoa, phong. Déi vai cac chirc danh nay tap thé lanh dao
xem xét két qua quy hoach & cap dudi va tham khao y kién cap uy co quan, don
vi dé xem xét, bo phleu quyet dinh quy hoach.

- Trinh tu:

+ Lanh dao co quan, don vi chu tri, quan triét muc dich, yéu cau, tiéu
chuan, co cau can bo dua vao quy hoach cac chirc danh lanh dao cua co quan,
don vi.

+ Phong t6 chiic can bd cia co quan, don vi phat danh sach kem thong tin
vé can bd du kién dua vao quy hoach dé cén bd du hoi nghi nghlen ctru. Cac dai
biéu du hdi nghi co thé gidi thiéu thém nguon quy hoach ngoai danh sach da
duoc chuén bi.

+ Céc dai biéu du hoi nghi bo phiéu gi¢i thiéu; phong t6 chirc can bo co
quan, don vi thu phiéu, kiém phiéu.

2. Cac thanh vién lanh dao gioi thiéu:

Cép truéng, cap phé co quan, don vi giéi thiéu:
- Nguoi thay thé cuong vi minh (2 - 3 ngudi);
3. Tong hop phat hién giéi thiéu nguon:

Phong to chuc can bd co quan, don vi téng hop két qua gidi thiéu quy
hoach cua cac khoa, phong, cua hdi nghi can b va thanh vién lanh dao, bao cao
tap thé lanh dao thao luan, thdng nhat danh sach nhén su trudc khi dua ra lay ¥
kién tai hoi nghi tap thé lanh dao co quan, don vi.

Buwoc 2: Tap thé lanh dao co quan, don vi xem xét, quyé} dinh quy
hoach can bo

Trén co s& nghién clru két qua gidi thiéu cta hoi nghi can bo, hm nghi cép
ay, tap thé lanh dao co quan, don vi thao luén, ghi phiéu (theo miu s6 06A-
QHCQDV; ¢6 kem bang tong hop ket qua phiéu gidi thiéu quy hoach ¢ Budc 1,
mau s6 05A-TH-QHCQDV) dé quyet dinh:

- Gidi thiéu can b quy hoach céc chuc danh 1anh dao ctia co quan, don vi.
- Nghién ctu két qua bo phiéu gidi thiéu cia hoi nghi cap ty dé xem xét,
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quyét dinh quy hoach cac chuc danh céan bd lanh dao co quan, don vi va cac
khoa, phong truc thude co quan, don vi quan ly.

Khi ghi phiéu, mdi thanh vién tp thé lanh dao c6 thé chon gidi thiéu 2 - 3
nguoi cho mot chire danh va mot ngudi quy hoach t6i da vao 03 chirc danh; chu
y bao dam co cau 03 do tudi trong cac chirc danh can bd; dan cach gitra cac do
tuoi la 05 nam.

Cac dong chi dwoc trén 50% tong s6 thanh vién tap thé linh dao triéu
tap bo phiéu tan thanh thi dwge dwa vao danh sach quy hoach. Két qua quy
hoach phai bao dam m01 chirc danh lanh dao c6 it nhét 2 - 3 can bo du nguon.
Cac tap thé lanh dao can quan tam xem xét, dua vao quy hoach dé dao tao, boi
dudng doi voi can bo co trién vong phat trién chua la dang vién.

3. Vé d) tudi can b dwa vao quy hoach

Chi dua vao quy hoach chic vu cao hon déi vOi nhiing dong chi con du
tu6i bo nhiém trong nhiém ky toi va cac nhiém ky tiép theo (vi du: Cac dong chi
quy hoach lan dau vao cac chuce danh lanh dao, quan ly cua nhiém ky 2016 -
2021 it nhét phai dii tudi cong tac tron nhiém ky 2016 - 2021 (nam sinh tir nam
1961, nir sinh tir nam 1966 tro lai day).

4. Ho so dé nghi phé duyét quy hoach

Ho so dé nghi phé duyét quy hoach cac chue danh lanh dao cua co quan,
don vi lam thanh 02 b gui vé S& Y té (qua Phong Tb chirc can bo) gom:

- Dé an quy hoach cén bé cua co quan, don vi (mau sé 01-DA-QHCQDV).
- Totrinh dé nghi S6 Y té phé duyét quy hoach can bo lanh dao (theo mau
s0 02-TTr- QHCQDV).

- Danh sach dé nghi phé duyét quy hoach can bg lanh dao kém theo két
qua bo pthU cac hoi nghi (mau s6 10A-DSQHCQDV).

- So yéu ly lich theo mau 2a va 2C/TCTW-98 ctia Ban T chuc Trung
wong (doi véi cac trucng hop quy hoach lan dau).

- Ban ké khai tai san (theo mau).

- Bién ban kiém phiéu (budc 1 va bude 2: hdi nghi can bd va hoi nghi tap
thé 1anh dao).

- Ké hoach dao tao, boi dudng va bo tri, sép xép, luan chuyén can bo theo
quy hoach.

5. Dinh ky xay dung va ra soat, bo sung quy hoach

Trong moi nhiém ky dai hoi Pang bo tinh, céc co quan, don vi chi xay
dung quy hoach can bo 01 lan, dong thoi hing nam tién hanh ra soét, bo sung
quy hoach. Cu thé nhur sau:

- Trong nhiing nam tiép theo, cac tap thé lanh dao ra soat, bd sung vao quy
hoach nhiing nhén t6 mdi, dua ra khoi _quy hoach nhiing dong chi khong con du
tiéu chuan, diéu kién, uy tin thap qua lay phiéu tin nhiém: hang nam.
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Khi ra soat, bé sung quy hoach, cac tap thé lanh dao can cur vao danh gia
can bo hang nam dé xem xét, bo phleu quyet dinh, khong can thuc hién day du
cac budce nhu xdy dung quy hoach lan dau.

* Quy trinh ra sodt, bo sung quy hoach hang niam:

Khi ra soat, bd sung quy hoach, tap thé lanh dao co quan, don vi tién hanh
cac ndi dung sau:

(1) Nhan xét, danh gia dbi véi can bo trong quy hoach.

(2) Banh gia két qua luan chuyén, bo nhiém dbi véi doi ngii can b trong
quy hoach, bao gom: s6 can by da duoc luan chuyén, bd tri cong tac khac; s6
can bg da duoc luan chuyen bé tri gilr chtre vu cao hon; s6 can bo da duogc luan
chuyén ngang, luan chuyén doc; s6 can bo da dugc luan chuyén, bd tri tiép can
chirc danh quy hoach.

(3) Banh gia két qua dao tao, boi dudng can bo trong quy hoach, gf‘)m: sb
can bd duoc ctr di dao tao ly ludn chinh tri; s6 can b duoc cu di dao tao dai hoc,
sau dai hoc...

(4) Danh gia két qua ra soat do tuoi can bg trong quy hoach, goém: s6 can
bo du tudi cong téc tir 02 nhiém ky tré 1én; s6 can bo dua vao quy hoach lan dau
du tudi tham gia tron 01 nhiém ky.

(5) Xem xét, danh gia, dé nghi dua nhu’ng can bd khong con du diéu kién,
tiéu chuén, uy tin thap ra khoi quy hoach cac chire danh lanh dao.

(6) Xem xét, danh gia, bo phleu dé nghi bo sung nhimg nhan t6 méi co
trién vong, can bo tré, can b nir du diéu kién va tiéu chuan vao danh sach quy
hoach.

(7) Ho so dé nghi phé duyét ra soat, bd sung quy hoach goém:
- T& trinh theo mau s6 02-TTr-QHCQDV.

- Danh sach dé nghi phé duyét ra soat, b sung quy hoach (mau s6 10A-
DSQHCQDV).

- Bién ban kiém phiéu héi nghi tap thé lanh dao co quan, don vi.

~_ Phanthirba
QUAN LY VA THUC HIEN QUY HOACH

1. Xiy dung ké hoach dio tao, bdi dudng, ludn chuyén, bd tri, sip xép
can bd theo quy hoach

Céan cuir vao quy hoach can bg va tiéu chufm chire danh quy hoach, tap thé
lanh dao co quan, don vi chi dao xéy dung va t6 chire thuc hién ké hoach luan
chuyén, dao tao, boi dudng va b tri, sap xép can bd theo quy hoach.

Lanh dao co quan, don vi xem xét phé duyét quy hoach dong thoi voi phé
duyét ké hoach luan chuyén, dao tao, boi duong va bo tri, sap xép cac chirc
danh cén bd ctia co quan, don vi; kiém tra cho ¥ kién vé ké hoach luan chuyén,
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dao tao, boi dudng va bé tri, sip xép cac chire danh can bd theo quy hoach cua
cac khoa, phong.

2. B6 tri, sir dung can bj theo quy hoach

- Vigc cur can bo di dao tao, boi dudng, luan chuyén, bo nhiém va gidi
thiéu can bd gilt cac chirc vu lanh dao, quan ly cua cac co quan, don vi phai can
cur vao quy hoach can bd.

- Can bg lanh dao cua co quan, don vi phai kinh qua chirc vu lanh dao cua
khoa, phong...
- Khi b6 nhiém, gidi thiéu can bé vao chire danh nao thi phai chon can bo
co trong quy hoach cua chic danh do; truong hop that dic biét méi chon cac
dong chi trong quy hoach cac chure danh tuong duong.

- Trong to trinh gui S6 Y té dé nghi bo nhi¢m can néu rd nhén su ¢O trong
quy hoach chttc danh b6 nhiém hay khong, néu khong thi giai trinh 1o 1y do.

) P!1é‘m thir tw
TO CHUC THUC HIEN

I. Lanh dao cac co quan, don vi truc thudc can cir Huéng dan nay dé tién
hanh xéy dung quy hoach.

2. Hoan tat ho so giri vé S¢ Y té trude ngay 31/6/2016 dbi véi nhiém ky
2016 2021 va 31/01 hang nam dbi véi ra ra soat bd sung quy hoach.

3. Cac co quan, don vi thuc hién cong tac quy hoach cén bo khong dung
theo quy dinh (khong thuc hién day du quy trinh da dugc quy dinh tai Huong
dan nay hodc quy hoach khong du ve s6 luong, két qua phiéu khong dam bao...),
S Y té s& tra ho so va dé nghi co quan, don vi thuc hién lai theo ding quy dinh.

4. Trong qua trinh xdy dung quy hoach can bo, néu c6 van dé vuong mac,
dé nghi cac co quan, don vi lién h¢ Phong T6 chirc can bo S Y té, dién thoai
(058) 3828804 dé duoc hudng din.fo,,”

Noi nhin: GIAM bOC
- Cac co quan, don vi truc thudc;
- Cac phong thuée So;

- Thanh tra Sé;

- Cong doan Nganh:

- Lanh dao So;

- Dang uy So;

- Luu: VT, TCCB.

Bui Xuin Minh
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TEN CO QUAN, PON VI CONG HOA XA HOQI CHU NGHIA VIET NAM
N TR Doc lap - Tw do - Hanh phic

Sé: o 2 £y SO i iR et e I s s thang ........ B

) ‘ TO TRINH
Vé viéc dé nghi phé duyét quy hoach can bo

Kinh gui: SO Y té

Can cit Nghi quyét 42-NQ/TW ngay 30/11/2004; Két luan s6 24- KL/TW
ngay 05/6/2012 cua B§ Chinh tri;

Cén cir Huong dan s6 1143/HD-SYT ngay 20/5/2016 cua S6 Y té Khanh
Hoa vé cong tac quy hoach can bd lanh dao, quan ly theo Huong dan ctia s6 17- -

HD/TCTU ngay 08/5/2013 cua Ban T6 chtre Tinh Gy Khanh Hoa cho cac co
quan, don vi thudc So 'Y té;

Can cir nhu cau, tiéu chuan can bd va két qua bo phiéu cua cac hoi nghi;

Tép thé lanh dao don Vi ..ccoceveiivernccisenee dé nghi S&' Y té phé duyét
danh sach quy hoach cta don vi nhu sau:

- Quy hoach chuc danh gidm Oa i R R e i déng chi

- Quy hoach chirc danh pho giam dbc: cailian e s Lo déng chi

(¢6 danh sdch theo mau s6 03A-DSQHCODV kém theo)
Kinh dé nghi SO Y té xem xét, quyét dinh./.

Rl GIAM POC

oi nhan: . bt > x
S Y té, (Ky tén, dong dau)
=Lau: VT....




TEN CO QUAN, PON VI CONG HOA XA HOQI CHU NGHIA VIET NAM
e Doc lap - Tw do - Hanh phic

S B ssrsis | iemeseee ngay ....... thang ........ nam........

PE AN
Quy hoach cac chirc danh can bo lanh dao, quan ly

Can cir Nghi quyét 42-NQ/TW ngay 30/11/2004; Két luan sb 24- KL/TW
ngay 05/6/2012 cua BJ Chinh tri;

Cin cir Huong dan sé 1143 /HD-SYT ngay 20/5/2016 ctia S Y té Khanh
Hoa vé cong tac quy hoach can bé lanh dao, quan ly theo Hudng dén ctia sb 17-
HD/TCTU ngay 08/5/2013 ctia Ban T6 chic Tinh uy Khanh Hoa cho céc co
quan, don vi thude SO Y té;

Co quan, don Vi ....ccccceevevenienienenenn, xdy dung Dé an quy hoach cac
chure danh can bé lanh dao, quan ly nhu sau:

I. YEU CAU, TIEU CHUAN, PHUONG HUONG CO CAU VA SO
LUQNG NGUON BUA VAO QUY HOACH

1. Yéu cau

.......................................................................................................................

- A A A +
3. Phuong hudng co cau, so lwgng nguon dwa vao quy hoach

(bao gom co cau can bo nir, co cau do tudi, co cdu cii, moi; s6 luong
nguon dua vao quy hoach)

3.1. Chire danh Giam dbc:

.......................................................................................................................

.......................................................................................................................

I1. KET QUA GIOI THIEU QUY HOACH
1. Quy hoach chirc danh Giam dbc:

Sd luong dua vao danh sach dé nghi phé duyét quy hoach ......... démg chi,
trong do:
- Nit: .......d/c chiém......%
- P6 tudi:
+ Tl 36 - 40 tudi: .......d/c chiém ......%
+Tu 41 - 45 toi: ......d/c chiém ......%



+ T 46 - 50 tudi: .......
+Tir 51 -55 tudi: .......
+ Tubi binh quan: .......
- Trinh do:
+ Chuyén mén:
» Cao dang: .......
* Dai hoc: ...
* Thac sy: .......
e Tiénsy: ...
+ Ly luan Chinh tri:
« Cao cap: ....... d/

* Trung cép: .......

*So sanh voi phwong huwong co cau, so lwong nguon quy hoach:

d/c chiém
d/c chiém

tuoi

d/c chiém

d/c chiém
d/c chiém

d/c chiém

¢ chiém ..

d/c chiém

%
%

%
%
Yo
%

=

(can ddnh gia ro da dat hay chwa dat so véi phuong huéng co cau, so

liwong nguon dwa vao quy hoach)

2. Quy hoach chirc danh Phé Giam doc (theo linh vue phan cong)
S6 lugng dua vao danh sach dé nghi phé duyét quy hoach

trong do:
- Nit: .......d/c chiém......%
- D6 tudi:
+Tur 36 - 40 tuoi: .......
+ T 41 - 45 tuoi: .......
+ Tl 46 - 50 tudi: .......
+Tur 51 -55 tudi .......
+ Tudi binh quan: .......
- Trinh do:
+ Chuyén mén:
« Cao dang: .......
v DA hot: o
* Thac sy: ...
 Tiénsy: ...
+ Ly lugn Chinh tri:

d/c chiém
d/c chiém
d/c chiém
d/c chiém

tuodi

d/c chiém

d/c chiém

%

%
%

dong chi,

~



« Cao c4p: .......d/c chiém ......%
» Trung cap: ....... dfe chiem ...;... %
* So sdanh véi phwong huéng co cdu, so lwong nguon quy hoach:

(can danh gid ro dd dat hay chua dat so véi phwong hudng co cdu, s6
luong nguon dua vao quy hoach)

.......................................................................................................................

o GIAM POC
Noi nhin:ne/ (Ky tén, dong dau)
-So Y te,

-Luu: VT....



TEN CO QUAN, PON VI

Mau s6 034-DSQHCODPV
CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phic

e, NEAY ... ... thang... ...

nam........

DANH SACH PE NGHI PHE DUYET QUY HOACH CAC CHUC DANH CAN BQ LANH PAO

AL, | , . ety vao Trinh d§ KET QUA BO PHIEU
- nam sinh Déin L Chire vy, don vi . Dang ’
TT| Hova tén oo | Quéquan | L nay | \B#ch bic LL [Ngoai| Ti
Nam | Nir | ° e e DB | CT | CM goal) M0 | puge1 | Buéc2
CT | ngir | hoc
/3 2 3 4 3 6 7 8 9 10 | 11 | 12| 13 14 15 16
I |Giam doc va twong duong
1
2
Il [Phé Giam doc va twong duong
1.1 [Phé Giam doc phutrdch... ... ...................cccouue....
1
2
1.2 |Phé Giam doc phutrdch... ... .....................c.........
1
2
GIAM POC

(Ky tén, dong déu)




TEN CO QUAN, PON VI

(Déu ctia don vi)

Mdu 56 04A-QHCOPV

PHIEU THAM DO GIOI THIEU QUY HOACH CAC CHUC DANH CAN BQ LANH PAO
(Dung tai Hoi nghi can bj - Buoc 1)

Ngay, thang, Ngay vio Trinh db GIOI THIEU ' QuUY
4 nam sinh Dan Qué | Chire vu, don vi 3 DPing : HOACH CHUC DANH
= el toc quan |cong tac hién nay 2 Ll LL [Ngoai| Tin ; .
Nam | Nur : : l DB | CT | CM e Giam doc Pho Giam doc
CT | ngir | hoc

1 2 3 4 3 6 7 8 9 i 1 1] 22 13 14 15 16

1

2

3

(Ky tén hoac khong ky tén)



Méiu 56 05A-TH-QHCQDPV
TEN CO QUAN, PON VI

(Déu ctia don vi)

BANG TONG HQP KET QUA THAM DO GIOI THIEU QUY HOACH
CAC CHUC DANH CAN BQ LANH PAO O HOI NGHI BUOC 1
(Ding tai Hpi nghi tap thé lanh dao - Buéc 2)

, R Neay, thing, | cpge va, don vi Két qué thim do Buée 1
TT Ho va tén nam sinh bsi the hida s
Nam | Nir R Gidm doc Pho Gidm doc
2 3 4 5 6 7

W p =™~




TEN CO QUAN, PON VI

(DAu cua don vi)

Méu 56 06A-QHCODPV

PHIEU THAM DO GIOI THIEU QUY HOACH CAC CHUC DANH CAN BQ LANH DAO
(Diing tai Hpi nghi tip thé lanh dao - Buwdc 2)

Ngay, thing, Ngay vio P GIO1 THIEU QUY|
e nam sinh Din Qué Chire vy, don vi 3 Pang : HOACH CHUC DANH
TT| Hovatén i : AL san bis Ngach bic 11 INceail T;
N [0 N [ 296 [ ARRR | FORBIAC NN RAY DB | CT |CM goal) 1 | ciamdée | Phé Giam déc
CT | ngir | hoc
yi 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
1
2
3

(Ky tén hodac khong ky tén)




Mau 56 104-DSQHCOPV
TEN CO QUAN, PON VI CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic
............. ngay....... thang....... ndm........

DANH SACH PE NGHI PHE DUYET RA SOAT, BO SUNG QUY HOACH CAC CHUC DANH CAN BQ LANH PAO

Ngay, thang, Ngay vi o ; oo .
SR, B | ! , B VAL Trinh d§ KET QUA BO PHIEU
= nam sinh Dan . Chire vy, don vi - Piang
TT Ho va tén toc Qué quan céng fic Hidi nay Ngach bac T TRl
Nam | N | i DB | CT | M goal] M| pugel | Buic?2
. CT | ngir | hoe
1 2 3 4 5 6 7 8 9 10 |11 1121 13 ] 14 15 16
I |Giam doc va twong duong
]
2
11 [Phé Giam doc va twong duong
1.1 [Phé Gidm doc phu trdch... ... oo oo ccee i
1
2
11.2 |Phé Gidm doc phutrach.. ... .........coooccocve oo ee e
1
2
GIAM POC

(Ky tén, dong dcfu)




