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So: 1098 /SYT-VP 
V/v tham du cuOc thi "MO hinh, 
sang ki6n cai each hanh chinh 
dm dog chirc, vien chirc tre" 

lan thin 3- nom 2017 

Khanh lloa, ngay 08 thong 5 nom 2017 

Kinh 	Cac ca quan, don vi trite th0c. 

Thgc hien chi dao cua Uy ban nhan dan tinh tai Ke hoach so 3532/1(H-

UBND ngay 28/4/2017 ve viec chirc cuOc thi "MO hinh, sang hen cai cach hanh 

chinh cua ding chirc, vien chirc tre" ILI 3 - nom 2017, So. Y to yeu cAu thu twang 

cac ca quan, dan vi trier' khai thvc hien cac not dung, cu the sau: 

1. Chi dao truy cap Website Soy Y to vao chuyen muc cai each hanh chinh 

de tai n(ii dung Ke hoach s63532/KH-UBND ngay 28/4/2017 ve viec to chirc cuOc 

thi "MO hinh, sang kien cai each hanh chinh cua cong chirc, vien chirc tre" lAn 3 - 

nam 2017; khAn trucmg trien khai thIrc hien. 

2. Giri ve Sei Y t6' De an va file de an, file Powerpoint thuyet trinh de an ve 

mo hinh, sang kien, giai phap cai each hanh chinh cua don vi (fru* ngay 

30/5/2017). 

Yeu c'au cac ca quan, don vi trien khai thgc 

Nei nhein: 
- Nhu tren, 
- La'nh dao sir; 
- Cac phong, Thanh tra r 
- Chi Doan Thanh nien ca quan Ser Y te; 
- Luu: VT, VP. 
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Sti: 3532 /KI-I-UBND Khanh 1-1(3a, ngay 28 thong 4 nam 2017 

TINH KHANH HOA 

Ti•. I\14 H 	116.1 KE HOACH 
o chtic cuOc thi "MO hinh, sang kien cai each hanh chinh 

cfia cong chirc, vien chirc tre" lan tilt? 3 - nam 2017 

ur Quyet dinh s6 3490/QD-BNV ngay 10/10/2016 dm BO NOi vg phe 
duyet De an "Tang cueing cong tac thOng tin, tuyen truyen cai each hanh chinh giai 
clown 2016 - 2020"; 

Trion khai Quyet dinh so 4032/QD-UBND ngay 27/12/2016 cila UBND tinh 
ban hanh Ke hoach cai each hanh chinh tinh Khanh Hoa nam 2017, ding thiyi cg 
the boa Ke hoach so 807/KH-UBND ngay 29/3/2017 dia UBND tinh ve tuyen 
truyen cai each hanh chinh nam 2017; 

Oy ban nhan dan tinh Khanh Hoa ban hanh Ke hoach to chirc CuOc thi "MO 
hinh, sang kien cai each hanh chinh cua cong chirc, vien chuc tre" ldn thir 3 - nam 
2017 vai cac not dung nhtr sau: 

I. MI.JC RICH, YEU CAU 

1. Muc dich: 

- Nang cao 3'7 thirc trach nhiem, tinh to giac va su tich cgc tham gia cai each 
hanh chinh cua Oi ngii can bO, cong chirc, vien chirc; too san chai lanh manh, bo 
ich cho clown vien, thanh nien. 

- Phat huy tinh nang Ong, sang too dm can 130 cong chirc, vien chirc tre 
trong viec de xudt mo hinh, giai phap, sang kien cai each hanh chinh 	hitu ich, 
thiet thgc; gip phan tich cgc nang cao hieu qua, chat ltrgng boat cling, quan ly nha 
ntrac va phgc vg nhan dan cua cac ca quan, dan vi, dia ph.rang; 

- Thong qua cuOc thi, tie)p tgc xay Ong hinh anh ngtroi can,b(i, cong chirc, 
vien chirc tre gtrang mau, tan tgy va trach nhiem 	cong viec, het long phgc vg 
Nhan dan; nang cao sg hai lOng dia to chile, ding dan dui vii su phgc vu cila can 
bO, ding chirc, d4c biet tai cap xd. 

- GOp phAn cai thien Chi so Wang lgc canh tranh cap tinh (PCI), Chi s6 hieu 
qua quan tri va hanh chinh cong cap tinh (PAPI), Chi so Cai each hanh chinh cap 
tinh (PAR-INDEX) va Chi so hai long (SIPS). 

2. Yeu cAu: 

- NOi dung Cue thi phai sang too, thiet thgc, clung gop trgc tip vao ket qua, 
hieu qua cai each hanh chinh, gan vOi day mph tuyen truyen ve cai each hanh 
chinh. 
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- Nang cao tinh tuong tac, phan bin gala cac dOi thi, gift dOi thi 	Ban) 
Giam khao; khac h9a hinh anh doan vien, thanh nien thOi kST hOi nhap. 

- Tang cuang pho biL, quang ba, thu but sv vao cuOc cIC3ng 1)0 va tich cvc 
cua cac ca quan thong tin dai chung trong cong tac tuyen truyen nham nang cao 
hiL qua cai each hanh chinh tinh. 

II. DOI TONG, NO DUNG 

1. DLit ttryng thy thi: 

- COng chirc, vien chirc la doan vien, thanh nien cac so, nganh thuOc tinh, 
cac ca quan nganh d9c cua Trung uang clang tai dia phuang, cac dcm vi su nghiep 
true thuOc UBND tinh, UBND case huyL, thi xa, thanh pho (bao gom can bO, cong 
chirc, vier' chirc, doan vien, thanh nien thuOc cac phong, ban, don vi true thuOc, 
UBND cap xa). 

- Khuye'n khich cac doan vien, thanh nien clang sinh hoat, cong tac, lam vie'c 
tai cac ca quan thuOc khoi Dang, doan the, cac hOi, hip hOi, to chirc va cac doanh 
nghiep ten dia ban tinh tich cvc tham gia. 

2. MO hinh, sang kien, giai phi') cal each hanh chinh dty thi 

a) MO hinh, sang kiL, giai phap cai each hanh chinh dugc lva ch9n de du 
thi phai có tinh 	ich, thi& thvc, có the nhan rOng trien khai dp dung trong 
thvc tien quan 19, giai quyet cong 	tic hanh chinh, tao dOt pha cho ding 
tac cai each hanh chinh cua tinh, ca quan, don vi, dia phuang. 

b) Cac mo hinh, sang kiL, giai phap du thi nam 2017 tap trung vao mot so 
cha cle chinh sau day: 

- MO hinh, giai phap giap cai thin moi twang kinh doanh, nang cao Chi s8 
nang hrc canh tranh caa tinh (PCI); cac giai phap nang cao trach nhim chinh 
quyen ca soy dek  cai thin Chi s8 hiL qua quan tri va hanh chinh cong cua tinh 
(PAPI). 

- Cai each thu tvc hanh chinh; nang cao chdt lugng dOi ngir can,  b0, ding 
chac, vien chirc; cai each chinh ding; nang cao mac dO hai long dm to chuc, ca 
nhan doi 	phvc vu caa ca quan hanh chinh nha nuoc va cac don vi sir nghiep 
cong lap. 

- Gan ket cac ca che, img dung cong ngh'e trong quan 19, diet' hanh cai each 
hanh chinh. 

c) Cac mo hinh, sang kiL, giai phap du thi dugc trinh bay duai clang de 
cucmg hoac de an, du an (sau day g9i chung la de an) hoan chinh, mo to dugc cac 
nOi dung cha yeu Om: ten g9i, b8i canh ra cloii caa mo hinh, sang kiL, giai phap; 
not dung chi' yeu caa mo hinh, sang kiL, giai phap trien khai; phuong an nhan 
rOng, trien khai ap ,c1vng trong thvc ti8n; danh gia nh&ng lqi ich mang lai 	mat 
quan 19, phvc vv, ve phat trien kinh to - xa hOi, phat trien nganh, dia phucmg. 

1:4' an dugc clang tap, trinh bay trang trong, my thuat, kern then file Word de 
an, file Powerpoint thuy6t trinh de an giri ye Ban To chirc dung thOi gian quy dinh. 
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III. TO CHUC CAC VONG THI 

1. Yong so khao: 

a) Vong so khao dugc tin hanh a cac cum thi. TO chirc cac cum thi so khao 
nam 2017 nhu sau: 

- Cum 1: Om cac co quan chuyen mon cap tinh va Ban Quan ly khu kinh t6 
Van Phong (Cym tricOng: So' Van h6a va The thao). 

- Cum 2: Om cac co quan nganh d9c cua Trung uong gong tai dia phucmg 
va cac don vi six nghiep trirc thuOc UBND tinh (Cym trtrang: C Ong an tinh). 

- Cum 3: Om UBND thanh phO Cam Ranh, huyen Cam Lam va huyen 
Khanh Son (Cym trwang: UBND thanh pho Cam Ranh). 

- Cum 4: gOm UBND thanh phO Nha Trang, huyen Dien Khanh va huyen 
Khanh VTnh (Cym truang: UBND thanh pho Nha Trang). 

- Cum 5: gom UBND thi xa Ninh Hoa va UBND huyen Van Ninh (Cum 
trtrang: UBND huyen Van Ninh). 

b) NOi dung, hinh thirc thi so khao: 

- Teen co.  sa cac mo hinh, sang kin dirge cac so., nOnh, don vi, dia phuong 
ltra ch9n giri thi theo tong cum, Ban TO chirc cum thi trien khai yang thi so khao 
theo huang dan dm Ban To chirc cuOc thi tinh. 

Cac co quan, don vi thanh vien thuOc cum thi so khao phai triL khai va gixi 
thong tin clang 14/ du thi cho Ban TO chUc cum thi theo dung the 1e, yeu cau cuOc 
thi. Thai han giri: truck ngay 05/6/2017. 

- NOi dung cac phan thi: 

+ Phan thi "Chao hoe (giai thi'eu ve ca quan dan vi, dia phwang; vi d6i thi; 
ve tinh hinh, kit qua cal cach hanh chinh ciia ca quan, don vi, dia phwang va &ea 
ra thong diep cai cach hanh chinh). 

+ Phan thi "Tiau pham" (cac d6i thi to xay dung va bieu thin tieu phdm tinh 
huong lien quan not dung thi). 

+ Thuy'at trinh va mo hinh, sang kien, giai phap bang trinh chiL Powerpoint 
va tra lai cau hoi dm Ban Giam khao. 

+ Phan thi khac nL Ban TO chirc cum so khao thy can thik 

c) Co cau giai thuang yang thi so khao: 

- Moi cum so khao có 01 giai nhdt, 01 giai nhi, 01 giai ba va cac giai khuy6'n 
khich. 

- Muc thuang va hinh thirc khen thuang: 

+ 01 Giai nhat: 5.000.000 d/giai va giay khen dm Ban TO chirc cum thi. 

+ 01 Giai nhi: 3.000.000 d/giai va giay khen dm Ban TO chirc cum thi. 

+ 01 Giai ba: 2.000.000 d/giai va giAy khen dm Ban TO chirc cum thi. 

+ Giai khuy6'n khich: 1.000.000 d/giai va gidy chirng nh:an dm Ban TO chirc 
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cvm thi. 

- Ngoai cac giai thuang neu tren,,Ban T6 chirc cac cvm thi so khao xet trao 
them cac giai phi de ton vinh cac d6i the hien xuat sac 6. cac phan thi (neu co). 

d) Kinh phi thvc hien: 

- Cac co quan, don vi la thanh vien thu6c cvm thi so khao clung gop kinh phi 
a to chirc \Tong thi so khao tir kinh phi cai cach hanh chinh nam 2017 trong ngan 
sach co quan, dia phuang, don vi theo phan cap. 

Tnrang ban,T6 chirc cvm thi trao d6i, 	nhat vai cac thanh vien Ban T6 
chirc cvm thi quyet dinh mirc &rig g6p, dam bao Vong thi so khao dugc to chirc 
tiet lciem, hie'u qua. 

- Ban T6 chirc cap tinh xem xeth'6 try cho cac cvm thi tir kinh phi cai each 
hanh chinh tinh nam 2017. 

d) Thoi gian: Trong thing 6/2017. 

e) Loa ch9n d6i thi tham gia Vong chung khao: 

- S6 hrong d6i thi tham gia du thi VOng chung khao: 

+ Cum 1:03 d6i thi. 

+ Cum 2: 03 d6i thi. 

+ Cum 3: 03 d6i thi. 

+ Cum 4: 03 d6i thi. 

+ Cum 5: 02 d6i thi. 

T6ng s6: 14 d6i thi. 

- Dieu kien du thi Vong chung khao: Cac d6i thi &roc lva ch9n theo thin to 
slat giai tir cao den thap han va tinh den khi du so luting d6i thi tham gia Wing 
chung khao cia" dugc phan bo. 

g) Ban T6 chirc cap tinh c6 ke hoach kiem tra, theo dui, giam sat, tham (iv 
cac cu6c thi so khao theo ke hoach cv the. 

2. Yong chung khan: 

a)N6i dung, hinh thirc thi Vong chung khao: 

Vong thi chung khao g6m 02 phan thi: 

- Cac phan thi chinh: 

+ Kien thirc cai cach hanh chinh; 

+ Xir 15/ tinh hulong hanh chinh; 

+ Thuyet trinh ve mo hinh, sang kien, giai phap bang trinh chieu Powerpoint 
va tra 	cau hOi ciia Ban Giam khao (co tra ldi cau h6i ciia Ban Gicim khao va 
cau hoi twang tic czia clOi cling thi).  

- Cac phan thi 

+ Phan thi "Chao hOi" (twang to nhw vong thi so.  khao). 
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thi "Tieu phArn" (ti& pham &roc Ban To chic dan dung ca dinh ve 
tinh huong hanh chinh; cac dai thi se tham gia cling dien vien cue giai quyet tinh 
huang theo phwung tht'rc nhap vai ). 

b) Giai thuang Vong thi chung khao: 

- Co cau giai thuang: 

+ 01 Giai nhAt: 12.000.000d. DOI dat giai dugc nh4n bang khen cua Chu tich 
UBND tinh va 01 cup vo dich. 

+ 01 Giai nhi: 9.000.000d va bang khen cua Chu tich UBND tinh. 

+ 02 Giai ba: 6.000.000d/giai va bang khen cua Chu tich UBND tinh. 

+ 03 Giai khuyen khich: 3.000.000d/giai va giay chUng nhan cila Ban T8 
auk. 

Giao Ban T8 chic xet trao them cac giai phi a ton vinh cac dOithe hien 
xuat sac a timg phan thi 	mix ho trg la 1.000.000 d/giai; &rig thin ho trg cho 
cac dOi du thi Vong chung khao nhung khong d4t giai 	mire ho trg la 1.000.000 

c) Kinh phi thkrc hien: 

Kinh phi phat dOng cuOc thi & cap tinh, to chic thi Vong chung khao, trao 
thuong cho cac dOi dal giai va h8 trg cac mo hinh, sang kien vao Vong chung 
khao: tit kink phi cai cach,  hanh chinh cap trong ngan sach nam 2017 dm So.  NOi 
viva huy dOng cac nguon tai trg hgp phap. 

d) Thai gian thkrc hien: 

- Thanh lap Ban T8 chic cuOc thi: tar& 15/5/2017. 

Twang ban T8 chic cac ckun thi so khao giri dank sach dOi thi va not dung 
dang 14/ du thi cho Ban T8 chic cuOc thi (thong qua SO.  NOi vi): tnrac ngay 
05/7/2017. 

- Thai gian -Co chic thi Vong chung khao: Truck 15/8/2017. 

III. TO CHtt THIIC HIEN 

1. Sot NOi vi có trach 

- Tham muu UBND tinh thanh 14 Ban T8 chic cuOc thi. 

- Chu tri tham muu UBND tinh chi dao trien khai, don d8c, Iciem tra thuc 
hien Ke hoach nay. 

- Chu tri, phi hap voi Tinh doan to chic phat dOng Cueoc thi. 

- Chil tri, phi hap vai cac co quan lien quan bao cao tong hgp ket qua ap 
dung cac mo hinh, sang kien cai each hanh chinh tir cuOc thi "Mo hinh, sang hen 
cai cach hanh chinh cua cong chic, vien chic tre" lan thir 2 - nam 2017. 

- Xay di:mg chuang trinh, kich ban cu the, chu tri to chic chu dao, thanh 
cong Vong thi chung khao. 

- Chit tri nghien dm, trinh UBND tinh xem xet, ho trg hoan thien cac m8 
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hinh, sang kien, giai phap cai each hanh chinh c6 gia tri ung dung thvc tin cao, 
chi 4o bien phap nhan rOng ap Ong mo hinh. 

- Quang ba, day manh thong tin, tuyen truyen tren Dai Phat thanh - Truyen 
hinh Khanh Hoa, Bao Khanh Hoa va cac co quan thong tin dai chfing. 

2. Tinh doan Khanh Hoa co trach nhiem: 

- T6 chirc quail triet trien khai thvc hien Ke ho4ch den cac cap ,b6 Doan true 
thu6c; chi dao tuyen truyen, phat dOng cu6c thi den cap chi doan, phi hop to chirc 
tuyen truyen tren cac phuong tien thong tin dai chUng, kenh thong tin dm Doan, 
Website cua Tinh doan. Chi dao cac huyen, thi, thanh doan va doan true thu6c ph& 
hop chat the vaf cac sa, ban, nganh, dia phuong to chuc tot viec phat Ong cu6c 
thi va thi yang 

- Phi hop vai Sey NOi vu theo doi, kiem tra, huang dan va ho tro. cac 
ban, nganh, UBND cap huyen to eh& trien khai Cu6c thi d4t hieu qua. 

- Phi hop chat the vai Sa N6i vv to chirc thanh ding Vong chung ket a cap 
tinh; cac cap b6 Doan true thu6c to chirc cho doan vien, thanh nien tich cue tham 
gia co d6ng cu6c thi. 

3. Cac co quan, don vi la Cum twang cac cum thi so khao CO trach nhiem 
don d6c, chi dao, huemg clan cac co quan, don vi thanh vien cua cum minh tham 
gia cac yang thi; to chirc mot dot truyen thong, pho bien sau r6ng ye cuOc thi. 

4. SO.  Van hoa va The thao: 

Chi 4:1?.o cac don vi thu6c, true thuOc tich cuc tham gia tir nay den ngay to 
chirc yang thi so khao va chung khao, nhat la ph6i hop Ban TO chirc cap tinh ve 
mat ky thuat va kich ban. 

5. Cac sa, nganh thu6c tinh, cac ca quan nganh doe cua Trung cong dong tai 
dia phuong, cac don vi six nghiep trvc thu6c UBND tinh, UBND cac huyen, thi 
thanh ph& UBND cac xa, phuong, thi tran: 

- Ph6 bien, quan triet not dung Ke ho4ch nay den cac co quan, don vi true 
thu6c va d6i ngii can b6, cong chirc, vien chirc, doan vien, thanh nien. 

- Ti chirc lvc lucmg co d6ng vien cho cac vong so khao cho can b6, cong 
chlrc, vien chirc, doan vien thanh nien tham gia co d6ng Vong thi chung khao. 

- CHI d6ng cung cap day du, kip thai thong tin ve CuOc thi cho cac co quan 
thong tin dai chfing. 

6. Dai Phat thanh - Truyen hinh Khanh Hoa, Bao Khanh Hoa xay dung 
chuyen mvc ve Cu6c thi; to chuc 01 dot truyen thong hieu qua ve qua trinh to chirc 
cu6c thi; xay dung cac phong sv de thong tin ve ket 	ap Ong mO hinh, sang 
kien cai each hanh chinh lan thi truoc. Dong thai, phoi hop chat the voi Ban To 
chile cu6c thi va cac sa, nganh, dia phuong tuyen truyen sau r6ng ve cu6c thi. 

7. De nghi cac ban Dang, to eh& chinh tri - xa h6i, doan the cua tinh phi 
hop day math tuyen truyen, co d6ng cu6c thi, thu hut six tham gia va Ung h6 cua 
dOng dao can b6, clang vien, cong chirc, vien chirc, doan vien, thanh nien ten town 
tinh. 
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TM. UY BAN NHAN DAN 
KT. c1-4U -1-!CH 

PHO CHU TICK 

Nguyen Duy Bic 

UBND tinh cue nghi cac so., ban, nganh, UBND cac huyen, thi, thanh ph& 
cac to chitc, don vi tich cgc trien khai K6 hog.ch, dam bao tie'n de?, h*i quad. 

Noi 
- BO NOi vu (cac Vu: CCHC, CTTN); 
- TT. Tinh 
- TT.HDND tinh; 
- Cac ban Dang thuOc Tinh fly; 
- Cac down the cap tinh; 
- Cong down Vien chirc tinh; 
- Cac So, ban, nganh; 
- UBND cac huyen, thi, thanh ph6; 
- COng thong tin dien tir cua tinh; 
- Website cai each hanh chinh cua tinh; 
- Dai PT-TH, Bao Khanh Wm; 
- Bao TuiSi tre, Thanh nien (p/h data tin); 
- Luu: VT, DL, LT. 
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